
Rather a diverse and inclusive workplace is one that makes 
everyone, no matter who they are or what they do for the 
business, feel equally heard, involved, and supported. One 
way to do this is through support and by becoming an ally to 
minority groups. 

Black History Month;  
Proud To Be
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October 1st 2021 marks the start of Black History Month; a 
month widely regarded as one of the most prominent cultural 
celebrations of the year. And 2021’s Black History Month is 
set to be more important than ever. Not only is it a month to 
celebrate the continued achievements and contributions of 
Black people in the UK and around the world, it’s also a time 
for continued action to tackle racism, reclaim Black history, 
and ensure Black history is represented and celebrated all year 
round. 

This year, inspired by Black Lives Matter, Black History Month 
UK 2021 will be launching an inspiring campaign called ‘Proud 
To Be’. This campaign will encourage Black and Brown people 
everywhere to share what they are proud to be. 

Black history is being made every day, in all kinds of ways, and 
we all have our part to play in ensuring these stories are seen, 
told and celebrated. 

Join the movement with us: https://twitter.com/BhmUK

Workplace matters; race, 
diversity and inclusion
One of the biggest challenges organisations face today is 
creating diverse and inclusive environments. Diversity and 
inclusion are two interconnected concepts, yet they are far 
from interchangeable. 

Diversity is about representation of the entity, or how it is 
made up. Whilst inclusion tends to focus on how well the 
contributions, presence and perspectives of different groups 
of people are valued and integrated into that environment. In 
this way, an environment where many different genders, races, 
nationalities, and sexual orientations and identities are merely 
present, but only the perspectives of certain groups are valued, 
may be diverse, but it is far from inclusive. 

My humanity is bound 
up in yours, for we can 

only be human together
Desmond Tutu

https://twitter.com/BhmUK


Five ways to promote anti-
racism and support inclusion in 
the workplace 
George Floyd’s murder on May 25th 2020 and indeed the 
Black Lives Matter Movement, have driven a renewed sense 
of urgency around the issue of racial equity and highlighted 
the importance of active anti-racism work and promoting a 
culture of inclusion in the workplace.

By addressing racism head-on in the workplace, we can all 
become pivotal figures in decreasing the number of people 
suffering from racial injustices. Here are five ways you can 
demonstrate anti-racism and support a culture of inclusion in 
the workplace:

Listen. “Nothing with us without us”. This is the time, if 
you’re not already, to seek out and listen to the voices 
of people who experience racism who are bravely and 
generously sharing their stories. Practice deep listening; 
really hear what is being said, notice and sit with the 
feelings it engenders within you, challenge any instincts 
to refute or dismiss. There are countless brilliant books, 
podcasts, activists and documentaries already out there 
with a host of information from people for whom racism is 
a reality that has to be faced every day.

Educate yourself. We are all learning all the time; and 
that’s OK. Take this time to consider where there are gaps 
in your knowledge and try to fill them. Do you understand 
what people mean when they say, “White privilege?” Are 
you aware of your unconscious biases? How much do 
you know about Britain’s colonial past and the impacts 
this involvement still has today? Use this as an opportunity 
to learn more and build on your awareness of important 
issues. Books like How To Be an Antiracist by Ibram X. 
Kendi Inglorious, Empire: What The British Did To India 
by Shashi Tharoor, and What White People Can Do Next: 
From Allyship to Coalition by Emma Dabiri, are a great 
place to start.

Talk about it. Don’t be afraid to talk about race. It is 
essential to have conversations with friends, family and 
colleagues even if these feel uncomfortable or you are 
unsure about what terminology to use.

Call it out. If you see instances of racism or prejudice, 
call it out. Staying silent of brushing it under the carpet is 
simply not acceptable.

Check In. Racism is an exhausting, traumatising and 
ongoing ordeal for people who experience it. Check-in 
with your friends, family members and colleagues during 
this time. Be considerate of their feelings and ask if there 
are any ways you can support them.

The language we use around race 
Of course, no one term will resonate with everyone when it 
comes to discussing race. As such, we all need to be sensitive 
regarding the language and terminology we use when talking 
about race and ethnicity. The Race Disparity Audit suggests 
referring to ‘ethnic minorities’ rather than using the terms BME/
BAME. They suggest these latter terms can highlight particular 
groups, whilst omitting others. 

These terms are also criticised for homogenising diverse 
ethnicities, failing to see the differences in lived experience 
across (and within) the groups. The “A” in BAME, for example, 
groups South Asia (Pakistan, Nepal, India, etc.), Southeast 
Asia (Myanmar, Vietnam, Thailand, etc.) and East Asia (Japan, 
Taiwan, Mongolia, etc.) as one.

The key here, however, is engaging and inviting input from 
your own team to understand what works best for them. Only 
once you truly listen to the voices of ethnic minorities 

colleagues can you understand what works best for them to 
foster a more diverse and inclusive workplace.
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67% of job seekers consider 
workplace diversity an important 
factor when considering 
employment opportunities, 
and more than 50% of current 
employees want their workplace 
to do more to increase diversity.

https://www.ethnicity-facts-figures.service.gov.uk/
https://www.glassdoor.com/employers/blog/diversity/


Leadership: why we all need to 
play our part to tackle racism at 
work 
10 questions to ask to hold yourself to account as a leader

As a leader you must hold yourself (and your counterparts) 
accountable for all aspects of race, racial discrimination, and 
racial inequalities. 

Here are some key questions which you can ask yourself to 
help promote equality and tackle racism in your workplace: 

Have your employees ever felt different to others in 
the business? And if so, why? How did this impact their 
behaviour? 

What is racism? And what does racism look like in your 
organisation? Have no doubt about it - it will exist 
somewhere.

How can you work with your colleagues to address 
racism within your business?

How can you create and drive genuine equal 
opportunities within your team?

How do you harness the skills and talent of minority 
employees?

How do you include minority employees in your 
discussions around race and other organisational 
challenges?

How do you engage all of your team in discussions 
around equality? And how well do you (really) listen to 
what they have to say? 

Have you found suitable mentors (or better still sponsors) 
for your rising minority stars?

How do you train your rising stars to understand racism 
and the challenges it presents in your workplace?

How can you hold yourself to account?

Getting involved in Black History 
Month in your workplace 
Why not raise money for charity to celebrate Black History 
Month? A great way to celebrate Black History Month is to raise 
money for a charity that is dedicated to helping Black or ethnic 
minority. You might wish to organise a bake sale, run a charity 
hitch-hike, put on a workplace raffle or enter your team into a 
fun run. Some charities you may wish to support might include:

Stop Hate UK

UK Black Pride

Black Minds Matter

Black Lives Matter UK

Six inspiring podcasts about 
race that you need to listen to 
today 
We have put together a short list of truly inspiring podcasts 
on the topic of race, diversity, and inclusion. Why not have a 
listen today. 

The Diversity Gap: This podcast underlines the space 
between our good intentions and our good impact, 
specifically on the topics of diversity, inclusion, and equity. 
Host Bethaney Wilkinson wants “to discover promising 
practices for closing diversity gaps in our everyday lives and 
work!”. Listen here

Good Ancestor podcast: Layla F. Saad hosts the Good 
Ancestor podcast. In this great listen, she interviews change-
makers and culture-shapers. Her aim is to live and work in 
ways which will leave a better world for the generations to 
come, specifically Black girls and Black women. Listen here
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Try this today:

Understand your inherent biases

What biases do you have as a leader? In order 
to initiative change and role model good behaviours 
in your organisation or team, you need to understand 
your inherent biases. Why not take the Harvard Implicit 
Association Test (IAT). This test will highlight any 
biases you might have and demonstrate how they can 
unconsciously impact your decision-making process.

If there is no struggle, 
there is no progress.

Frederick Douglass

https://www.stophateuk.org/
https://www.ukblackpride.org.uk/
https://www.blackmindsmatteruk.com/
https://blacklivesmatter.com/
https://www.thediversitygap.com/podcast-1
https://open.spotify.com/show/6Atahbqw5vurttEHrjR7TR
https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html


Six inspiring podcasts about 
race that you need to listen to 
today (continued) 
Dope Black Dads: Listen to this great podcast for a safe 
space for fathers to discuss their experiences on being Black 
parents. In their podcast, together with some great guests, 
the Dope Black Dads discuss everything from mental health 
to relationship ups and downs. Listen here

Mixed Up Podcast: Sustainability consultant and creative 
director Emma Slade Edmondson, and Nicole Ocran, writer 
and co-founder of The Creator Union, Mixed Up, host this 
great podcast all about mixed heritage people. The show 
talks about the lived realities a life spent straddling two 
different heritages. Listen here

Inclusion Works: This fabulous podcast explores how we can 
build inclusive cultures at work and in life. This is a must-
listen for anyone interested in tackling the topics of diversity 
and inclusion in the workplace. Listen here

Racism at Work: Professor Binna Kandola OBE, expert on 
racism in the workplace, interviewed a panel of guests to 
look at the history of racism and how it comes into play in the 
workplace. Listen here
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Try this today:

Celebrate those who are ‘Proud to be’

There have been so many wonderful 
achievements within the Black communities in the UK 
in just 2021 alone. Whether it be in the field of sport, 
medicine, art, music or those who provided support 
during the pandemic, we are keen to celebrate those 
who are inspiring and helping others. 

We have called out just a few below, but why not ask 
your colleagues to create a longer list and celebrate 
those who are ‘Proud to be’. Perhaps you might even 
celebrate a number of employees too who have gone 
above and beyond?

Kadeena Cox – British Paralympic Cyclist

Dina Asher-Smith – Athlete Tokyo Olympics

Jonathan Van-Tam MBE – Deputy Chief Medical 
Officer for England during the pandemic

Stormzy – Grime Music Artist 

Lewis Hamilton – Formula 1 Racing Driver

Michaela Coel – Actress

Edward Enninful – Vogue Editor

And finally, our tip of the month; 
the one thing we ask you to do 
today if you do nothing else…

Don’t be fearful when talking about race: Don’t be 
afraid to talk about race. It is essential that we all have 
conversations with friends, family and colleagues about 
the topic. If you are worried about what terminology to 
use or have concerns that you may offend others with 
your words, start by listening to how other people talk 
about the topic and don’t be afraid to ask questions. 
It’s much better to educate yourself on the issue than 
to bury your head in the sand. Listen, acknowledge, 
playback and then educate others.

Almost always, the creative 
dedicated minority has 
made the world better.

 Martin Luther King Jr

https://www.dopeblackdads.com/podcast
https://mixeduppodcast.libsyn.com/
https://www.hivelearning.com/site/inclusionworks/
https://podcasts.apple.com/gb/podcast/racism-at-work-podcast/id1471383724

